SOUTHERN DELAWARE TOURISM (PROPOSED) BUDGET

FOR THE FISCAL YEAR ENDING JUNE 30, 2026 AND PROJECTION FOR JUNE 30, 2027

Updated on 4/9/26 ACTUAL
FY 2026 FY 2027
BUDGET ACTUAL BUDGET Through PROPOSED
2025 2025 Variance | Variance % FY 2026 3 Quarters Variance | Variance % Notes BUDGET
Acct No. REVENUIT_
5000 STATE LODGING TAX RECEIPTS $ $ 1,908,250 :: $ 1,607,014 (301,236) -16% 1,900,000 $ 2,231,139 331,139 17% 3,000,000
5200 SDT EVENT REGISTRATION RECEIPTS 5000 | 6,729 1,729 $ 5,000 4,703 (297) -6% $ 5,000
5190 SPONSORSHIPS OF SDT EVENTS 1,500 | 1,500 0 1,500 - (1,500) -100% 1,500
5155 GRANTS \ \ 139,472 | 147,908 8,436 - -
5100 MISCELLANEOUS INCOME 2,000 | 15,045 13,045 652% 2,000 651 (1,349) -67% 1,500
5150 CO-OP REVENUE \ 15,000 | 12,285 (2,715) 10,000 6,505 (3,495) -35% 10,000
5180 CULINARY COAST PR CO-OP 26,000 23,600 (2,400) 26,000 11,000 (15,000) -58% 25,000
7010 INTEREST INCOME 25 100 612 512 512% 1,000
SURPLUS‘ UTILIZATION 85,280
|
TOTAL REVENUE $ $ 2,097,222 $ 1,814,106 | (280,741) -13% $ 2,029,880 $ 2,254,610 310,010 15% $ 3,044,000
|
EXPENSE‘S
MARKETI‘NG:
6000 DESTINATION MARKETING GRANTS
TO CHAMBERS OF COMMERCE $ 1,049,538 $883,858| (165,680) -16% $ 1,045,000 1,236,969 191,969 18% $ 1,650,000
8112 PRINT MARKETING COLLATERAL 70,000 80,353 10,353 15% 50,000 3,266 (46,734) -93% 40,000
8030 DISTRIBUTION \ 35,000 35,959 959 3% 35,000 11,900 (23,100) -66% 35,000
8055 WEBSITE MAINTENANCE & DEV. 10,000 11,650 1,650 17% 10,000 5,960 (4,040) -40% 10,000
EMAIL MARKETING 4,000 2,163 (1,837) -46% 10,000
8065 MARKETING DESIGN 25,000 37,784 12,784 51% 25,000 32,209 7,209 29% 35,000
Includes Crowdriff
8115 PHOTOGRAPHY & VIDEO 7,500 6,975 (525) 30,000 1,250 (28,750) -96% Creator 30,000
8080 SDT MEETINGS & FORUMS 8,000 9,652 1,652 21% 8,000 13,494 5,494 69% 10,000
8085 NEW INITIATIVES \ 5,000 5,000 0 50,000 55,000 5,000 10%
8195 TOURISM AMBASSADOR PROGRAM 5,000 876 (4,124) 7,000 5,688 (1,312) -19% 10,000
8100 PRINT - ADVERTISING \ 2,000 1,505 (495) -25% 1,500 2,481 981 65% 5,000
8105 TV / WEB STREAMING - ADVERTISING 100,000 68,475 (31,525) -32% 75,000 76,140 1,140 2% 85,000
8106 ONLINE/PRINT COMBO - ADVERTISING 110,000 63,558 (46,442) -42% 55,000 52,430 (2,570) -5% 60,000
8107 DIGITAL ADVERTISING \ 135,185 151,555 16,370 12% 125,000 120,783 (4,217) -3% 150,000
8075 MARKETING SALARIES \ 200,000 200,291 291 206,000 150,412 (55,588) -27% 212,000
8175 PAYROLL TAXES -MARKETING 11,000 15,125 4,125 11,000 11,589 589 5% 11,500
8110 POSTAGE 15,000 13,930 (1,070) 7% 15,000 5,778 (9,222) -61% 15,000
Includes AIRDNA &
Placer ai
8120 RESEARCH 2,000 - (2,000) 2,000 5,508 3,508 175% Subscriptions 70,000
8135 SUBSCRIPTIONS 25,000 24,589 (411) -2% 28,500 40,419 11,919 42% 40,000
8140 EVENT MARKETING / TRADE SHOWS 25,000 12,313 (12,687) -51% 5,000 9,668 4,668 93% 15,000
8150 TRAVEL WRITER OUTREACH 5,000 1,013 (3,987) -80% 2,500 - (2,500) -100% 2,500
8145 TRAVEL WRITER FAM TOUR 4,000 2,801 (1,199) 3,000 - (3,000) -100% 5,000
8180 CULINARY COAST PR 25,000 28,200 3,200 26,000 20,000 (6,000) -23% 25,000
\ \
TOTAL MARKETING $ 1,874,223 $ 1,655,462 -218,761 -12% $ 1,819,500 $ 1,863,107 43,607 2% $ 2,526,000
ACTUAL

FY 2026




BUDGET ACTUAL BUDGET Through BUDGET
FY 2025 FY 2025 Variance | Variance % FY 2026 3 Quarters Variance | Variance % Notes FY 2027
ADMINISTRATIVE:
\
7020 ASSOCIATION DUES $ 5,500 $ 4,777 (723) -13% $ 5,500 $ 6,730 1,230 22% 7,000
7030 MILEAGE\ \ 3,500 2,892 (608) -17% 3,500 2,873 (627) -18% 3,500
7035 BONDS & INSURANCE 25,000 23,394 (1,606) -6% 25,000 25,809 809 3% 30,000
7040 CELL PHONE \ 3,000 3,018 18 1% 3,000 2,252 (748) -25% 3,200
7050 EDUCATION \ 8,000 8,040 40 1% 11,000 5,295 (5,705) -52% 10,000
7055 EXECUTIVE MEETINGS / MEALS 2,000 1,562 (438) -22% 2,000 1,506 (494) -25% 2,000
7065 OFFICE EQUIPMENT \ 5,000 2,477 (2,523) -50% 5,500 3,065 (2,435) -44% 5,000
7070 OFFICE SUPPLIES 2,500 1,725 (775) -31% 2,500 1,099 (1,401) -56% 2,500
7015 ADMINISTRATIVE SALARIES 57,000 56,492 (508) -1% 58,710 42,424 (16,286) -28% 60,470
8095 PAYROLL TAXES - ADMIN 3,000 4,266 1,266 42% 3,000 3,269 269 9% 3,000
7105 403(b) Plan Contribution 2,000 2,000 0 2,500 0 (2,500) -100% 3,500
7080 PROFESSIONAL FEES 20,000 21,056 1,056 5% 20,000 31,126 11,126 56% 30,000
7085 RENT \ \ 8,865 11,820 2,955 33% 11,820 8,865 (2,955) -25% 11,820
7095 TELEPHONE \ 2,200 2,562 362 16% 2,500 2,418 (82) -3% 2,500
7100 TRAVEL & LODGING 10,000 10,984 984 10% 10,000 6,742 (3,258) -33% 10,000
TOTAL ADMINISTRATIVE 157,565 157,065 (500) 0% 166,530 143,473 (23,057) -14% 184,490
\
RESERVE (5%) 24177 24177 0 0% 37,125 - 67,500
\
TOTAL EXPENSES $ 2,055,965 $ 1,836,704 -219,261 -11% $ 2,023,155 $ 2,006,580 -16,575 -1% 2,777,990
\ \
EXCESS REVENUE OVER (UNDER)
EXPENSES 41,257 -22,598|  (63,855) 6,725 248,030 326,585 266,010

SDT MM/Savings Account Balance as of 04/08/.

26 is $220,587

SDT Checking Account Balance as of 04/08/26

is $427,787

Total Cash as of 04/08/26 is $648,374

SDT EJ Investment Account Balance as of 04/08/26 is $129,490
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