
SOUTHERN DELAWARE TOURISM (PROPOSED) BUDGET 
FOR THE FISCAL YEAR ENDING JUNE 30, 2023 AND PROJECTION FOR JUNE 30, 2024
Updated on 4/13/23

  Through first 3 quarters PROPOSED 
BUDGET ACTUAL BUDGET ACTUAL BUDGET
FY 2022 FY 2022 Variance Variance % FY 2023 FY 2023 Variance Variance % Notes FY 2024    

REVENUE  

STATE LODGING TAX RECEIPTS $ ($ 1,096,750)   $1,595,472 (498,722) 45% ($ 1,650,000) $1,464,486 (185,514) -11% ($ 1,650,000)      
SDT EVENT REGISTRATION RECEIPTS    ( 3,000)         $5,649 (2,649) ( 5,000)               
SPONSORSHIPS OF SDT EVENTS ( 2,500)            $1,500 ( 2,000)         $1,447 (553) ( 2,000)               
GRANTS ( 40,000)          $0 ( 200,000)     $121,981 (78,019) ( 150,000)           
MISCELLANEOUS INCOME ( 5,000)            (2,284) (2,716) -54% ( 2,000)         (15,298) (13,298) 665% ( 2,000)               
CO-OP REVENUE ( 5,000)            (2,105) (2,895)  ( 7,500)         (7,790) (290)  ( 7,500)               
CULINARY COAST PR CO-OP ( 15,000)          (8,400) (6,600)  ( 25,000)       (24,000) (1,000) -4% ( 30,000)             
INTEREST INCOME (30)
FY 23 SURPLUS UTILIZATION ( 18,947)             

TOTAL REVENUE $ ($ 1,164,250)   ($ 1,609,761)   (493,111) 42% ($ 1,889,500) ($ 1,640,681)    (248,849) -13% ($ 1,865,447)      

EXPENSES

MARKETING:

DESTINATION MARKETING GRANTS 
TO CHAMBERS OF COMMERCE ($ 603,213)      $877,510 (274,297) 45% ($ 907,500)   $789,660 (117,840) -13% ($ 907,500)         
MINIMUMALLOCATION GRANTS (2) ($ 10,000)        $10,000 (0) 0% ($ 10,000)     $7,500 (2,500) -25% ($ 20,000)           
PRINT MARKETING COLLATERAL ( 25,000)          (25,000) -100% ( 16,733)       ( 45,500)           (28,767) 172% ( 55,000)             
DISTRIBUTION ( 2,500)            ( 297)               (2,203) -88% ( 7,500)         ( 22,768)           (15,268) 204% ( 25,000)             
WEBSITE MAINTENANCE & EMAIL MKTG ( 7,500)            ( 2,594)            (4,906) -65% ( 10,000)       ( 4,043)            (5,957) -60%  ( 10,000)             
MARKETING DESIGN ( 4,000)            ( 350)               (3,650) -91% ( 7,500)         ( 5,950)            (1,550) -21% ( 15,000)             
MARKETING DUES ( 300)               ( 340)               (40)  ( 400)            ( 350)               (50) -13% ( 500)                  
PHOTOGRAPHY & VIDEO ( 10,000)          ( 1,390)            (8,610) ( 7,500)         ( 1,698)            (5,802) -77% ( 10,000)             
SDT MEETINGS & FORUMS ( 10,000)          ( 4,942)            (5,058) -51% ( 12,000)       ( 4,296)            (7,704) -64% ( 12,000)             
GROUP TOUR DEVELOPMENT ( 1,000)            ( -  )               (1,000)  ( 1,000)         ( -  )                (1,000) -100% ( 1,000)               
NEW INITIATIVES ( 3,873)            ( -  )               (3,873)  ( 20,000)       ( -  )                (20,000) -100% Ambassador Program ( 20,000)             
PRINT - ADVERTISING ( 2,000)            ( 3,490)            (1,490) 75% ( 5,000)         ( 1,275)            (3,725) -75% ( 3,000)               
TV / WEB STREAMING - ADVERTISING ( 30,000)          ( 30,500)          (500) 2% ( 60,000)       ( 46,498)           (13,502) -23% ( 82,000)             
ONLINE/PRINT COMBO - ADVERTISING ( 22,167)          ( 18,600)          (3,567) -16% ( 70,000)       ( 43,924)           (26,076) -37% ( 80,000)             
DIGITAL ADVERTISING ( 60,000)          ( 59,200)          (800) -1% ( 250,000)     ( 153,017)         (96,983) -39% ( 140,000)           
MARKETING SALARIES ( 164,000)        ( 80,467)          (83,533) ( 178,317)     ( 127,388)         (50,929) -29% ( 193,831)           
PAYROLL TAXES -MARKETING ( 10,000)          ( 5,881)            (4,119) ( 10,000)       ( 9,574)            (426) -4% ( 10,000)             
POSTAGE ( 10,000)          ( 4,000)            (6,000) -60% ( 15,000)       ( 5,004)            (9,996) -67% ( 15,000)             
RESEARCH ( 1,500)            (1,500)  ( 1,500)         ( 3,150)            (1,650) 110% ( 2,000)               
SUBSCRIPTIONS ( 3,000)            ( 11,000)          (8,000) 267% ( 15,000)       ( 12,760)           (2,240) -15% ( 23,000)             
EVENT MARKETING / TRADE SHOWS ( 14,000)          ( 202)               (13,798) -99% ( 15,000)       ( 6,998)            (8,002) -53% ( 20,000)             
TRAVEL WRITER OUTREACH ( 1,000)            (1,000) -100% ( 1,310)         ( 250)               (1,060) -81% ( 1,500)               
TRAVEL WRITER FAM TOUR ( 2,500)            ( 300)               (2,200)  ( 5,000)         ( -  )                (5,000) -100% ( 4,000)               
CULINARY COAST PR ( 15,000)          ( 15,000)          (0) ( 80,000)       ( 21,934)           (58,066) -73% ( 25,000)             

 
TOTAL MARKETING ($ 1,012,553)   ($ 1,126,063)   113,510 11% ($ 1,706,260) ($ 1,313,537)    -392,723 -23% ($ 1,675,331)      

BUDGET ACTUAL BUDGET ACTUAL BUDGET
FY 2022 FY 2022 Variance Variance % FY 2023 FY 2022 Variance Variance % Notes FY 2023    

ADMINISTRATIVE:



ASSOCIATION DUES ($ 5,200)          $2,000 (3,200) -62% ($ 5,200)       ($ 2,205)           (2,995) -58% ($ 5,200)             
AUTO EXPENSE ( 3,000)            ( 600)               (2,400) -80% ( 3,500)         ( 1,467)            (2,033) -58% ( 3,500)               
BONDS & INSURANCE ( 16,500)          ( 12,000)          (4,500) -27% ( 25,000)       ( 18,482.00)      (6,518) -26% ( 25,000)             
CELL PHONE ( 3,000)            ( 3,000)            (0) 0% ( 3,000)         ( 1,920.00)        (1,080) -36% ( 3,000)               
EDUCATION ( 1,000)            ( 349)               (651) -65% ( 1,500)         ( 1,567.00)        (67) 4% ( 1,500)               
EXECUTIVE MEETINGS / MEALS ( 2,000)            ( 541)               (1,459) -73% ( 2,000)         ( 1,213.00)        (787) -39% ( 2,000)               
OFFICE EQUIPMENT ( 2,500)            ( 1,200)            (1,300) -52% ( 5,000)         ( 1,681.00)        (3,319) -66% ( 5,000)               
OFFICE SUPPLIES ( 2,000)            ( 750)               (1,250) -63% ( 2,500)         ( 4,903.00)        (2,403) 96% ( 5,000)               
ADMINISTRATIVE SALARIES ( 47,000)          ( 22,696)          (24,304) -52% ( 50,295)       ( 35,930.00)      (14,365) -29% ( 54,671)             
PAYROLL TAXES - ADMIN ( 3,000)            ( 1,659)            (1,341) -45% ( 3,000)         ( 2,700.00)        (300) -10% ( 3,000)               
403(b) Plan Contribution ( 1,300)            ( 1,300)            (0)  ( 2,000)         ( -  )                (2,000) -100% ( 2,000)               
PROFESSIONAL FEES ( 20,000)          ( 4,000)            (16,000) -80% ( 20,000)       ( 19,479.00)      (521) -3% ( 20,000)             
RENT ( 11,820)          ( 11,820)          (0) 0% ( 11,820)       ( 8,865.00)        (2,955) -25% ( 11,820)             
TELEPHONE/800 LINE ( 3,600)            ( 2,010)            (1,590) -44% ( 3,800)         ( 2,522.00)        (1,278) -34% ( 3,800)               
TRAVEL & LODGING ( 5,500)            ( 1,191)            (4,309) -78% ( 7,500)         ( 5,450.00)        (2,050) -27% ( 7,500)               

 
TOTAL ADMINISTRATIVE (127,420) (65,116) (62,304) -49% (146,115) (108,384) (37,731) -26% (152,991)

RESERVE (5%) 23,695 23,695 0 0% ( 24,177)       ( 24,177)           ( 37,125)             

TOTAL EXPENSES ($ 1,163,668)   ($ 1,214,874)   51,206 4% ($ 1,876,552) ($ 1,446,098)    -430,454 -23% ($ 1,865,447)      
 

EXCESS REVENUE OVER (UNDER)  
EXPENSES 582 394,887 (394,305)  12,948 (194,583) (0)

 
SDT MM/Savings Account Balance as of 04/07/23 is $94,488
SDT Checking Account Balance as of 04/07/23 is $682,891
Total cash as of 04/07/23 is $777,379


