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Beaches are just the beginning ™

Strategic Alignment Workshop

July 16, 2026
12:00 - 3:00 PM EST

Proposed Agenda

Introductions
2. Strategic Plan Objectives
e Diagnose SDT's current strategic position, strengths, and challenges.
e Develop evidence-based recommendations for organizational growth and destination
competitiveness.
e Produce a clear implementation roadmap with measurable KPlIs.
e Build understanding, alignment, and ownership of the strategic plan among employees and
board members
3. Strategic Plan Process and Key Findings
e Situational Assessment
o Product Inventory
o Past Destination Performance and research
o Peer, competitive, or aspirational destinations
o Community plans and reports
e Organizational Review
o Organizational plans and reports
o Community and organizational contracts
e Stakeholder Engagement
o Stakeholder survey
o One-on-one interviews
o Focus groups
4. Emerging Imperatives
5. Board Discussion
e Implications for Southern Delaware Tourism
e Implementation Needs

e Next Steps



