Board Meeting Agenda for Thursday July 16, 2026

9:30am — 11:30am Meeting
Lunch
12pm — 3pm — Strategic Workshop / Retreat

Location: Staybridge Suites
34521 Old Postal Lane
Lewes, DE

Call to Order

Welcome and Introductions

Approval of the April 2026 Meeting Minutes
Committee Reports
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- Policies & Procedures
- Finance

- Q4 Financial Report — Vote On approving
- Investment
- Marketing — Q4 Marketing Report

FY 2027 Committee Goals

DTO Update

SDT 2026 Awards Luncheon

Schedule SDT Funding Application & Review Meetings in August
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Other Business / Announcements
10. Next Board Meeting is on October ???? — Schedule Future Meetings
11. Adjourn

Lunch Break

Strategic Workshop with Clarity of Place



