
 

 

Board Meeting Agenda for October 15, 2026 

9:30am – 11:30am in the Sussex County Emergency Operations Building  
at the Delaware Coastal Airport  

21911 Rudder Lane, Georgetown, DE 
Georgetown, DE 19947 –Conference Room 

 
 

1. Call to Order 

2. Welcome and Introductions   

3. Approval of the July 2026 Meeting Minutes 

4. Committee Reports 

- Policies & Procedures – Ben Gray 

a. Vote to Approve New Staffing Plan and Director of Strategy & Advancement 

Position. 

- Finance – Scott Anthony 

a. Vote to approve starting salary of the Director of Strategy & Advancement 

b. Vote to Approve the Q1 Financial Statements  

- Investment – Matt Parker 

- Marketing – Bonnie Hall 

a. Q1 Marketing Report 

5. Strategic Plan and Discussion 

6. DTO Report  

7. SDT Awards Luncheon Update 

8. Other Business / Announcements  

9. Next Board Meeting is on January 21, 2027 from 9:30am – 11:30am 

10. Adjourn 


