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Board Meeting Agenda for October 17, 2024

9:30am —11:30am in the Sussex County West Administrative Complex
22215 DuPont Hwy (Rt 113) (W Market Street (Rt 9))
Georgetown, DE 19947 — Main Conference Room

Call to Order
Welcome and Introductions

New Board Member (Tom Summers)

Approval of the July 2024 Meeting Minutes

Committee Reports

Finance — Scott Anthony

a. Q1 Executive Summary

b. Vote to Approve the Q1 Financial Statements
Investment — Matt Parker

Policies & Procedures — Matt Parker

Marketing — Bonnie Hall

a. Q1 Marketing Report

Advocacy — Drew DiFonzo

DTO Report — Amanda Bilow
SDT Awards Luncheon Update
Other Business / Announcements

Next Board Meeting is on January 16, 2025 from 9:30am — 11:30am

Adjourn



