
Board Meeting Agenda for October 20, 2022

9:30am – 11:30am in the Sussex County Council Chambers Room,

Sussex County Administrative Offices Building on the Circle / 2 The Circle, Georgetown, DE

You may park on the street on the Pine Street side of the building

1. Call to Order

2. Welcome and Introductions

- New Board Members

3. Approval of the July 2022 Meeting Minutes

4. Committee Reports

- Finance – Jamie Hayman

a. Q1 Executive Summary

b. Vote to Approve the Q1 Financial Statements

- Investment – Matt Parker

a. Vote to Approve the Updated Investment Policy Statement

- Policies & Procedures – Ben Gray

- Marketing – Bonnie Hall

a. Q1 Marketing Report

- Advocacy – Ben Gray substituting for Drew DiFonzo

a. STR Efforts and Workforce Housing Updates

5. DTO Report – Jessica Welch

6. SDT Awards Luncheon Update

7. Other Business / Announcements

8. Next Board Meeting is on January 19, 2023 from 9:30am – 11:30am
9. Adjourn


