Board Meeting Agenda for April 14, 2022

12:00pm — 12:45pm (Working Lunch as Part of the Board Retreat)

Bethany Beach Ocean Suites

Call to Order
Approval of the January 2022 Meeting Minutes
Committee Reports
- Finance / FY 23 Proposed Budget
Vote to Approve Q3 Financial Statements
Vote to Adopt FY 23 Budget
- Policies & Procedures
Vote on FY 23 Chairperson per Millsboro Chamber not applying after gap year
- Marketing
- Advocacy
DTO Update
FY 23 Advisory Nominations
Vote on Advisory Board Members
Other Business / Announcements
Next Board Meeting Date — July 21, 2022
End Meeting



